
Appendix A 
 

PROPOSED WORKING PARTY / TASK FORCE STRUCTURE 

SERVICE REVIEW
COMMUNICATIONS AND 
TRANSFORMATION 
WORKING PARTY

CLIMATE CHANGE 
WORKING PARTY

REGENERATION & 
MAJOR PROJECTS 
WORKING PARTY

PROPERTY & ASSETS 
TASK FORCE

CONSTITUTION 
WORKING PARTY

Continuation of 
current role

Oversight of: the Service 
Review Programme
IT Transformation 
Programme
Communications 
Strategy (internal / 
external)

Oversight of: 
development of the 
Climate Change 
Strategy
- New initiatives
- Seizing of new 

opportunities
- Data collection 

and research

Major projects:-
River Thames Scheme
All matters pertaining to 
Heathrow including 
surface/rail access
Updates on regeneration 
opportunities

Asset Management 
Strategy
Key projects
Income (expenditure 
on assets
Capital Disposal / 
Acquisition Strategy

* Each Working Party to have 7 - 9 members * 5 - 6 members
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